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B manom busHece

6M3HEeCMEHOB CYMTAIT
HEXBaTKY KBannQMUPOBaAHHBIX

Kak opraHnsoBaTthb perynapHoe Guanecy
nraHnpoBaHne paboTbl COTPYOAHUKOB ~

n 0becneynTb KOHTPOIb

Haz BbINOSIHEHMEM 3aaHNN

Kak nerko n 6bICTpO nony4nTb BCO MHOpMaLUUo O 3adavax,
KOTOpPble HaxoOAaTCA No4 Yrpo30M CcpbiBa, U BOBPEMSA MPUHATL
Mepbl

Kak coenaTb Tak, YTOObl COTPYAHUKM CaMu NNTaHNPOBanu CBO
paboTy, 1 3TN NNaHbl ObINM NPO3paYvHbl ANS PYKOBOAUTENS

Kak obecneunTtb y4eT paboTbl COBMECTUTENEN (Hanpumep, npu
pas3fnYHbIX CUCTEMaAX onsaThbl Tpyaa)

Kak yBsA3aTb BO3HarpaxaeHue ¢ pe3ynbtatamm paboTbl

Kak paspabotaTb_MOTMBALIMOHHbIE CXEMbI OIS pa3HbIX TUMOB
COTPYAHMKOB N obecnevynTb aBTOMaTUYECKNN pacyeT
BO3HArpaxaeHus

npu MCnonb3oBaHUM

«1 C:Ynﬂasnel-me Hebonbwomn chmpmom 8»
(pa3pen «llepcoHan u 3apnnaTta»)
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'“@ Oco6eHHOCTM ynpaBneHus

nepcoHanomMm B manom busHece

O65s13aHHOCTM COTPYAHMKOB ONpeaensatTcs B bonbLlen mepe
CITOXUBLLEWCA NPaKTUKOU U NPOU3BOACTBEHHOM
HeOb6X0aMMOCTLIO, YEM OOIMKHOCTHBLIMU MHCTPYKUMSAMN. HacTo
OAMVH U TOT Xe COTPYAHWK BbINOJTHAET HECKOSTbKO POJIEMN.

Bonee 3ameTeH BKNag KaXxgoro CoOTpyaHuka B ooLwmm
pe3ynbTaT. BosamoxHas mepa nosbilieHNsa 3pPEeKTUBHOCTM
Tpyda KaXgoro —TwaTenbHoe niaHMpoBaHue pabdoTbl U
oTcnexuBaHue UCNOoSIHEHUA NiaHoB.

PaboTta coTpyaHUKOB OObIYHO KOHTPOSIMPYETCSH JIMYHO
pykoBoaguTtenem pmpmol.

Pasmep 3apnnaTbl COTPYAHMKOB YacTO NPUBA3aH K
NPOW3BOACTBEHHBIM NMokasaTtenam. Hebonbluas pupma He
MOXET MO3BOSINTL cebe NNaTuUTb «ULLHIOK» 3apnfiaTy CBOUM
paboTHMKaM.
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-“@ NMNnaHnumposaHue paboTbl COTPYAHUKOB

[na HebonbLwown donpMbl BaXXHO NoBbIWAaTh 9QPEKTUBHOCTL Tpyaa
KakOoro CoOTpyaHmka. OToMy NMOMOXET TLaTeNlbHOE NniiaHnpoBaHue
PaboTbl U KOHTPOSb UCMOSTHEHUSA NaHoB. [N nnaHMpoBaHUS
paboTbl COTPYOAHUKOB MOXET UCMOSb30BaTbCA cneuuanbHbIN
OOKYMEHT nporpaMmmel — «3agaHue Ha paboTyy.

r]:.g =) 47 3agadue Ha patory CM-00000001 or 05.04.2010 14:00:17 - Karnanua "Cnoptromnaeke Maos".. [1CMNpeanpuarue] o i) j 31 -~ = 0O X |
3anaHve Ha paboTty CIN-00000001 ot 05.04.2010 14:00:17

MposecTu 1 sakpoTe | = _* Mposecty = &, & Cozgare Ha ocHoEaHMM + Cnvcok Bee aeficTenA + (7)
Huoraep: CM-00000001 or:{02.04.2010 14:00:17 & Mogpazoensrue: | [povzs0dcTERHHEI oToen ie
Opranuzagua; | Cnopreornnekc Moo ... A CorpugHuk: [atikuH Anekced [puropeesuy ... 3| TH: |00000c
Bua anepaume: | BHyrpeHHes ... Fuesal pecypo e
Sakpema: Bug pador: ModroTaEka NPeaEapUTENEHOMD PEWEHKA N0 MOHTaXY Koknnekca ... G
MAaHpoBaHKE
Harawepers: 06042010 £ o | 300 no:| 14:00
HnreneHocTe: | 5:00 LavrensHocTe [4): 5.00
O nucaHMe:

Hna ACW-1 coenaTe NnaH MOHTa%a o pacyeTardd. MNogpoSHocTH - Y BEeryHoBol AHHEI B OTAENE NP0,

[ MNposeged 2 AdmMuHWCTpaTop



-“@ NMNnaHnumposaHue paboTbl COTPYAHUKOB

3agaHus Ha paboTy aBTOMaTUYECKM NoMeLLatoTcs B paboyne kaneHgapu
COTpyAHMKOB. Pabounn kaneHgapb MOXET ObITb MPOCMOTPEH Kak caMum
COTPYAHMKOM, TaK U ero pykoBoauUTENEM.
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Patiouuii I apreTuHr CHateHue Crnan v PozHuyHEE JeHemHEE SBapnnara u Wrywecteo P UHAHCE Hactpoiika 1
cTon W Npanaki W 3EKYNKH MPOHSE0LCTED MpoaaH#H CPEACTES nepcoHan EAMMHUCT PHPOB aHHE:

C Cospare Oryetsl Cepeuc

OTPYAHHKH
P ﬁpmﬁ CorpunHu ZanaHue Ha padory CrMcku coTpyHUKOE OrpatoraHHoe Bpers JononrurensHele 06patoTrM

afiouMi KaneHaape

p Kagposoe nepemesiie  HueT BpemeHu JonoAHWTENEHEIE OTYETEI PacveTHan BenoMoCTE

Nepconan Mpuer Ha patory WTaTHOE pacnucaHm9e PacyeTHele MoTiM

T AT o (D (8 T MnarexHan BEQOMOCTE Hauicnerus v yaepskania | Pacuetel c nepeo...

WWraTHoe pachucaHqe

MpHerds! Ha pasoTy Pabouvii kaneHaapb

K.aopoeele nepemeLLEd...

s E MeHenxep koHTakToE | Cpadue NPOMZE0ACTES W patoT ?  Crwcor | Jdene ||Henena | Mecau 43 O6Hoeute | Hactpomka (2] (2)

YeoneHeHHA -
3 44 Anpens 2010 e

apnnara i Mu Br Cp 47 MNr CA Be

HorymenTe no sap... Q9 — 900 - 14:00 maH 1 2 3 4

Tafienm 0 Lna OCLL-1 B 7 8 91011

HaumcneHua sapnnatel 10— CAENATE NNaH 121314 15 16 17 18

MOHTEHE C

[N naTexHEIE BEAOMOCTI 11 o S 19 20 21 22 23 24 25
W o MoApOGHOCTH - 25272201 2

; 12— v BeryHoeoh 1900 - 16:00 345 6 7 89

OKYMEHTHI 110 Yue. .. : "
Y Yy 0 AHHBI B OTAENE MoHTaw 5 anpena 2010 =

3anaHuA Ha patioTy 13— MRCASH. ofopyR0EEHMA

Uyet BpetieHu 0| B COOTBETCTEM K niouesbie pecypcsl || COTPUHMKM

CaeneHele HapAae! 14 c

1 5@ Z.arKS;-Szpﬂp.DM o) Ootaeure | ¢y 3£ BoegefictemA »

CH.Tak®ke .
[papuEm padoTel 1 6@ Compuari
HomkHocTI = v [adikuH Anekcel [pyropeesiy
P HIHHECKHE NHLE 1 7 - BeryHosa AHHa AnekcaHIpoEHa
BMaE! AOKYMEHTOE PHIHY. . 1 3@ MNepesosumkos Mareei Hiewy
Brge! HauMcneHmil W ynep. . t aumkos Ceprei MNeTposy
[apateETpbl PACHETOR 1 .g 0o Tpyaonotos Oner Hukonaesuy
Buaki patiouera epereni = Nofibieacs Mrurpui O nerosuy
Bpurane: 20 ] CoopHbe 0 pui Kuprinoem9y
K.nioveskle pecypckl »



-“@ 3apaHvA: BHYTPEHHVEe U BHelWHue

BHyTpeHHI/Ie 3alaHnA — nopyyvyeHnsd pykosoamnTern4d

b

gz (=) ¢ 3agadue Ha patiory CTT-00000003 or 28042010 3:14:33 - Ko... [1C:Npeanpuarie] 308 [ E| (3] - = O X

et

3anaHve Ha paboTty CIr-00000003 ot 28.04.2010 9:14:39

MpoBECcTH M FaKPBITE ﬂl _* MNpoeectu | %, E| | CosgaTe Ha OCHOBEHWK = | CrMcor Boe asfcTemA ~ | (2
p ¥
Honep: de) =) ¢ 3anadde Ha padory CT1-00000002 or 14.04.2010 13:00:00 - Kotnanua "Cnopreomnnese Maoc™... [1CMNpeanpuatie] o o) j [31] - = O X
CpraHuzaumHa
F 3apaHve Ha paboTy Cr-00000002 ot 14.04.2010 13:00:00 *
B onepauw . _
[poOBECTH W SAKPHTH ﬂ _‘ Mposect . &  Coznate Ha ocHOBaHMM » | Crdcok Bre pelicTems » (7)
Jakpemo:
Horaep: CN-0000000z or 14.04.201013:00:00 & Moapasaenerue: | [poMsBoacTEEHHEIN oTAEn L
MnaHHpoBaHy
Opranuzauna; | Cropreaornnexc Moo ... Q| CoTpuaHuk; MNepesozumkos Mareedi My ... S TH: | 0000aC
NaTa | Bpet
B onepauwy; | BHewHee ool [ FontoveEal pecype: L]
HnurensHocT —
Jakpema: ] Bua weH: OnroBan ueHa L]
O anme: Bug pator: YeoTaHoeka W MOHTaH L]
M naHupoBaHKMe Jakazumk, padota [yonyra)
Narauepema [15.04.20010 | o [11:00 no:| 15:00 KETECY 3akaz nokynarena CN-00000005 or 14.04.2010 120000 ... @
OureneHocTe: | 800 I nureneHoCTE [u): 8.00 Fafiora, yonyra | YoTaHOEKAE W MOHT &% CROQTEOMINER COE L Q
F.arareHT api
L ena: 300,00 E| Cyrama: 240000 E pus. HAPAKTENWCTHEA: LG
[ Mpoeeas
OnrcaHme:
HEOGHOAMMO NOBXATE K 33KaS4MKY, CRMOHTHAOBATE M YCTAHOBMTE OTMRYHEHHBEIA PAHEE CNORTKOMMNEKE.
HE 3aBbTb NOLMHCaTE Sakas-Hapag ||
[ Mpoeeaen 2 AgmuHMCTpaTop

BHelwHWe 3agaHns — pa6OTbI Mo 3aKa3aM, ormiavymnBaemMbiM KITMEHTAMN




-“ @ Yuer

OTmeTKa o
BbIMNONTHEHUU
3agaHus

YyeT dhakTnyeckmx
Tpyoosarpar

BbINONMHEHUA 3aaHum

-
ONORRS

SapaHwe Ha paboTty CMN-00000001 ot 05.04.2010 14:00:17

lNpoBECTH W SAKPLITH E‘ _* Mposectu | ., = | CoznaTe Ha OCHOBSHWW = | Chkcok

SagaHue Ha padory CM-00000001 or 05.04.2010 14:00:17 - Ko... [1CMNpeanpuatie] o [ = E [ x

Bee nedicTena - | (2)

CM-00000ac1 or: | 05.04.20010 140017 |&| Nogpasnenenue; | MpousE0acTEEHHEI OTaEN i

Huarep:
OpraHuzauus; | Cnoprrornnekc Moo o U CompyaHue: [alikuH Anekced Cpuropee . S| TH: | 000000011

Bug onepauiy; | BHyTpeHHES K. nioveenli pecypc: et

Jakpemo [w] Bug, pador: MoaroToska NPELEAPHTENEHOMD PEWEHKMA Mo~ ... O
M naHWpoEaHKE

Haravepera: 060420010 £ o | 3200 no:| 14:00

DureneHocTe: | 5:00 N nurensHocTE [4): R.00

OnMcaHMe; DNaa OCU-T caenaTe AaH MoHTama o pacyeTardd. [ogpofHooTy - 3 BeryHosai AHHEN B 0TASNE NPOLaH.

Huer epemeni CM-00000001 o 12.04.2010 12:00:00 - Komnansa "Copreomnaeks Mawnc” Adamunuretpe. (10 Npeanpuatie] 5 i) j Gl M MEM- . - O X

MeLixl g

YueT BpemeH CMN-00000001 ot 12.04.2010 12:00:00

NMpoBecTH M 3aKpHITh d _‘ Mposecti - *. E|  Mesars - Boe asfictema | (2)

= MogpazaensHie: |poMsEOQCTEEHHEI OTOEN L

... A TH: 000000011

Homep: CN-00000001 or: | 12.04.201012:00:00

O praHuxzaums:; | Cnopreomnasks Moo e Q) CoTpyaHuk: [alikHH Anek.cei [pUropeesid

Henena o 05.04.2010 &| no:11.04.2010 =

G Ootiaeume [ 3 4 & 3anonmime no nnany Boe nelicTema =
M Hakazuue Patiora, yenyra | My 05.04 Br 06.04 CpO704 ) Yr0B04 | Mr0904 Ca10.04 Bci1.04 Beero BugueH | Cym...

Bua pator Hapaktepctika C o O Ma C Mo C Mo C Mo | C Mo C Mo Kowmedrap.. PacueHka

1 5,00 5.000

MNogroroska NpeREaPMTENEHOND PELLEH. . 300 1400

K.arAtdeHT apit: Beera [uror): 5,000
Cyrarda [wrar]:

[&# Mposegen 2 AgmunmcTpaTop




J@©_ BsinonHeHue sapaHum
KOHTPONMUpPyeTCA pyKoBogUTernem

i) (w) ¢ danaHuA Ha patory - Komnadwa “Cnoprromnneks Mo £ Agsusactparop /(15T peanpearie) =l =l s EE G M MEM- o o O X

PyKO BO'D' M Ten b 3apaHva Ha paboTy
M O)KeT Bapuant orueta: | OcHOEHONA BLIfpaTe BapuaHT...

p Cooprmposars | | [ Hactpoika. . Boe aeficTemA + | (2)
npoaHanM3MpOBaTb [v] [ Hauano nepuoaa 01.04.2010
[v] [T] Korew nepuoaa 30.04.2010
M Crl On H e H M e O :_'ﬁ CotpyaHuk, PasHo

T T 00 N~ PO S o

3afjaHunn, : = TR
H 509 = @9 & 3 A A »

O Lle H VI T b 3 aT p aT bl Patioumi I apreTHHE CHatikeHue Crkaag v PosHHuHEE eHetHele 3apnnata W Hrywecteo FHHEHCE HacTpoika 1

cTan H NPodasH H 3akYnkH ApPaH3ZENICTED AP SHH CPEACTES MEQCOHaN SAAFAHHUCT PHPOESHHE

&

\

BpeMeHM Ha HaBvraumn 3apaHa
VI CI‘I On H e H VI e . w7 A-aeTop || 27 A - vcnonHuTene | 4% DGHOEMTE

DeHe - | Padora A
C = |Mo
5 5 g |
CHET Ha onnaTy CHeT-hakTypa MnatexHoe ABaHCOBBF 26.04.2010  MogroToska NPaMc-AKSTE HA CASAYIOWMHE NEpHOA
MOCTAEWHKS  NOAYYEHHEIRA MopYyHEHHE OTHET
11:00 1100
30.04.2010  MNoaroToEka peknamHel: MaTEpHanoe
g 5, E = 17:.00 1800
3akas MprxoaHaa FPacxon Pacxon . .
NOCTABWHIY HaknanHan co c4eTa M3 Kacckl o0

HHA MO Y AYHLLEHMID

1
E)Ke ,D,HeBHO Ha 1) (=) | 47 | 3ananue Ha patory CTIO0-000001 or 29,04 2011 12:00:00 - Ko [1CMpeanpusrue) e 2] | [F] i =l mx

Pa 60‘4 eM cTone 3anaHve Ha paboTy CrNO0-000001 o1 29.04.2011 12:00:00
MpoeecTH W sakpbiTh | = _* Mpoeect | %%, [E] | Cosaark Ha ocHoganuM « | Crdcok Bce aefctema » | (2)
pyKO BO'”' I/ITen ﬂ - Haorep: CNoo-nooom or:[29.04.20111200:00  £| MNogpazaenshue: | [poM3EOACTEEHHLIN oTAEN o 8 v
Crl '/I CO K Opranvzauna; | Cropreornneksc Maos ... Al CorpyaHuk: TpysonoGos Oner Hukona ... S TH: | 000000009
Bua onepau: | BHyTpeHHEs ... Kmovesoil pecypo: 2 Lios no comnnekcam

H e '/I Crl O.rl H e H H bIX Jakpemo: O Bug pator:

MpeanoHeHUA Mo YAYMLEHMD KaYecTEa npoayr . S

coTpyaHMKamum o
pylul Narawepema: 30042010 & o (1900 no:| 19:00
3a.qa H I/I |7| NavrensHocTe: | - IavreneHocTe [4): 0,00
OrMcaHue: MPEACTSEHTE HE COMASCOEEHME HOBEIA BEAPMAHT CrIELMEME LML MATEPMANOE N0 KornAekeart MuHu 1 Makouw, o gueTar samene
K ORMASKT YKL
4 b

KDMMEHTBDHI:{ NPEQOCTAEWTE B MMCERMEHHOM EHQE MO SJ'IEKTDDHHDI-‘:i noyre



1

CoTpyaHuKM camu
MOryT NfiaHUpoBaTb
CBOO paboTy

.M
NCnonbL30BaTh B
KavyecTBe
«exegHeBHUKa»
cBown Pabounn
KaneHgapb B
nporpamMmme

Hanuune nnaHoB noMoraeT coTpyaHMKaMm Nnydllie opraHn3oBaThb
CBOI0 1€ATENbHOCTb U CNOCOOCTBYET TPYAOBOW AMCLMMMNUHE.

CoTpyaHMKM caMm MOryT
nnaHUpoBaTb CBOM AEUCTBMUA

el () |57 Cofpmue 00000000006 ot 02.04.2010 12:00:02 - Komnadua ... [1C:Npeanpuatue]  3es (i) j 131

3anucarb 4 SaKp

CobbiTre 00000000006 ot 02.04.2010 12:00:02

=

Horep: ang
OcHOEaHWE: Cit
MpoekT:

Paboui kaneHnaj

teHen#ep koHTakTos | [pad

205

1800 - 1830, nocT

1)
it

Hactpolika

0rpaHHYMTE EpetA o

BrigoguTe Ha saknagke e’

*1 nEHE

20HA

CrofipakeHde KONMYECTES GHEN HELE M
5 gHed [MoHegeneHWE, .., NATHAWLE]
B gHed [Monegensrue, ., Cydtora)

# 17 anei [[MonHaa Hegena)

MEHE..IJ.}KEI:I EOHT3ETOE

¥| Cofiemua

| Jarazkl nokynartensi

¥ | 3akasbl NOCT AELME Ak

[paduk NpoMEE0ACTES M patoT

| 3akaskl Ha NPOMEE0CTED

¥ | Jakaz-HapAgkl

HacTpoiika - komnanua "'Cn... [1C:MNpeanpuarye]

OK | Otmena (5] (2)

Lee Morogaues

ANEKTPOHHOE MKCERMO

Broe aeficTewa « | ()

/

(= BGHHGHHDDBGHD

Hegena || Mecay

Anpens 2010

+3% OfroeuTe | Hactpoiica [2] (2)

4.4

BrCpMvMr CdaBc MuBr CpHrMr Cs Be

WA T2 34
B0

2

34567 89

12141516 17 18 1011 12 13 14 15 18
20021 2223 24 25 171813 20 21 22 23
272829 20 24 25 26 27 28 29 30

n

2 345 FE
B anpena 2000«

Bee gefcTema ~

cepref [NeTposuy

A

-

HN AEMHEHWA ,D.DKHMEHI’

ITrpysea 3aras norkynarens CN-00000023 or 07.04..
ITrpysEa Jarkas nowkynarens CMN-00000022 ot 02.04...




'“@ CoBmMeLwweHMe aonmxHoCcTem

~ OfMH 1 TOT e COTPYAHMK MOXET COBMeLLaTh Mo60e KONMM4YecTBO AOMMKHOCTEN, Ha
KaXKOoM N3 HUX MOXET ObITb CBOSI CUCTEMa onnaTthl Tpyaa U CBoW pabounn rpaduk.

e

o

MNpoBECTH W 3aKpEITE | || _* MNpogecti | .

Haordep: CN-00000002
CoTpuaHMEM
G Dosaenme | [y 3 | 4 W
M CoTpyaHuE. TH
1 Tpyaomotoe Oner Hukonaeswy Q00000009
2 TafkuH Anekcel [pHropeeeHy Q0ooooa
3 MonoTkos AHATOAMEA MESHOEMC Qo0oooaT 2
MNepegosyukoe Mareed Mnewy 0000000t 3
5 MNepegosduukoe Mareed Maew QnoooaoT 4
B BeryHosa AnHa dnekcaHgposda | 000000003
T Mauios Cepred MeTposuy Q0oooaao?
8 BrirogHos ApTerd [agnosuy Q00000006
HauHENeHUA 1 YdepsaHHA
G Oosaenme | [0y 3 | 4 S
1§ Bua H3YHCNEHWA (Yo epiaHia) Cyrarda

0nnara no $a0aHWar 100
9 Caenenan onnara [ ot cyrare]

10 CopeneHan onnara [Tapud)

K.arameHT apuii. | NpOM3BOACTED, NPOAAHM
[&# Mposeaen 2 AgmunmcTp

1| (]
=

Mpvem Ha paboTy Cr-00000002 o

b

bt

Mprer Ha patory CN-00000002 or 31.02.201012:00:01 - Komnaia “Cnopriomnaeks Mawc .. (1CNpeanpuatie] 508 ) j 3 M MEM- . - O %
Mpuer Ha patory CMN-00000002 o 31.03.2010 12:00:01 - Kornadus “Croprromnnesc Maoc” . [(1CMNpegnpuarie] 5ot i) j 3 M MeEM- . - O X

MNpwviem Ha paboTty CM-00000002 ot 31.03.2010 12:00:01

lNpoBECTH W 3aKPLITL | || _‘ Mposectd | . ]

Boe pedfctexa « | (2)

Horep: CN-00000002 ot 31,0320 12:00:01 £ Opranusanus; | Cnoprromnness Moo a
CoTpyaHukA
G Dodaeure | [0y 36 | 4 G Boe neficTeWA «
M CoTpuaH, TH Data npuera | MNogpasaensHue Hom#HocTe Cragor, | [padur
1 Tpuaonodoe Oner Hukonaeemy 0ooo0oaos  01.07.2009 MpOMSE0ACTEEHHEIN OTAEN HauaneHHE NpoM3E0ACTES 1,00 MaruaHeEHaA pad H...
2 Taiikun Anekcel [puropees9y 000000011 01.01.2009 MpOMSE0ACTEEHHEIN OTAEN COopLL K, 1,00 CMEHHEIR
3 Monorkos SA0aToani MeaHOEHS Qo0ooo012  01.07,.2009 [ooMzE0acTEEHHEIA oTae]  CHoouur 100 CreHHEH
4 MNepesosunkos Mareei Masy 0ooonoa013  01.07.2009 MNpoKsE0ACTEEHHEIM OTAEN COopLL MK, 1,00 MaruaHeEHaA pad H...
m MNepepozukos Mareell Masuy 0oooooa14  01.07.2009 KaorrepyeckMi oTaen Bogurene 050 MarkaHeEHaA pab H...
E beryHoes AHHa AnekcaHapoeHa | 000000O0OS  07.01.2009 Kaorrepueckuii otaen MeHeamep No Npoaaska 1,00 MaruaHeEHaA pad H...
7 MAwrkos Cepredi MeTposmy 0000aoaoy 01.071.2009 FomrepueckHi otgen MeHeamep No Npog askar 1.00 TMNATHOHEEHSA pad H...
8 BrirogHos Aprem [Nasnosuy 00oo0aoaoe  07.071.2009 FomrepueckHi otgen Ha4aneHHE, kartepyeckoro aTazna 1.00 TMNATHOHEEHSA pad H...
HaumcneHia W ynepsaHun Hanoru Ha goxogen
G Dodaewre | [0y 34 | 4 G Boeneficrena~ o) Aofassme | [0y 3¢ | 4+ Boeneioreua~
il B HauvcneHwa [yoepsaHKa] Cytdraa Banora Cuet sarpar M Bua HaumcneHma [uaeps.. | Bamora
Oknan no vacard 500000 pyo. OAWenpoMsE0ACTEEHHEIE PACKOIEl Hanor Ha goxogkl pys.
K.otMEHT AP | MPOM3B0ACTED, NPOAaHM
L& Mposeaen 2 AgMuRuMcTpaTop




) ®dPuHaHCOBaA MOTUBaLMA
-“Q Pacuer 3apnnarbl COTpYAHUKOB

e

MoTuBauus — nodbyxaeHne COTPYAHUKOB K OOCTMXKEHUIO Lienie KOMNaHun npu
cobnoaeHnn CBOUX MHTEPECOB.

CucTtema pacyeTta 3apnnaTbl CTPOUTCS Takum obpasom, 4TobbI:
v CTUMYNMpoBaTb COTPYAHMKOB paboTaTb nyulue;

v'pasmep 3apnnatbl KaXXaoro coTpyaHmka o0bekTMBHO NOKa3sbiBan BKMag
COTPYOHMKa B ODOLLNIM pesynbTar.

[ } [TapM(bHaﬂ } [0Tpa60TaHHoe} { caenbHble } { }
oknapg 3aKas3- Hapaabl
cTaBKa Bpems Hapaabl

g 0 0 O 0

{ NMOBPEMEHHAA } { COENbHAA J

U O
[ PA3MEP JEHEXXHOIO BO3HATPAXXAEHWS (3APMNIIATbI) ]

T T T

[ PE3YJIbTATbl PABOTbl COTPYOAHUKA ]




-“ @ MoTuBaLMOHHbIE CXeMbl

B cxemax puHaHCOBOM MOTMBaALIMM MOXHO MCMNONbL30BaTh pasnunyHble BUAbI
Ha4YMCNeHUn 1 yoepxaHuun.

L

S
Patioumia  apreTiHr
cToN W Npagau

JlokyMeHTH No Kagpam
NokyMeHTH No 3apnaate
JlOKYMEHTH N0 YYETY BPE. ..
CoTpynHHEM

Patiouui xaneHaaps

Mepconan
WraTHoe pacnMcaHWe
Mpuerel Ha patoTy
K.anpoEele nepereL eHUA
YeoneHEHHA

3apnnara
Tatiend
HauucneHun sapnnarel
MnaTeHelE B200MOCTH

Hapaaw u 3apanuna
3anaHua Ha patiory
HuyeT BpemeHI
CaenkHsIg Hapaas!

Cm. Takmxe
[padudkm patoTe!l
Ton#HOCTH
PUBHIECKHE ML
(Bw:tbl HAYHTABHHA H EUJ.BD)KEIHHI:D

-

2% x 2 | ]
[ HES =, : a ; H {
: S ] | |
- £ § Y -
CHafkeHHe Crnag W PosHudHER JHeHekHEIR Sapnnata u BHeofopoTHElE P UHAHCEI Cepeu U
H SaKYMEM NPOWSE0CTED NpanEHK CPEACTES NepcoHan SKTHEBI SMMHHET PHPOEEHHE
Cozgare O74eTh

MnaretHan BeqoMocTE
S3anaHue Ha padory
Yuyer sperer

K.a0poE0eE NEpeMeLL EHUE
Mpuem Ha patoTy

ITraTHoE pacnHcaHWe OTpatioTaHHOE BpErA
PacyeTHaA BenomMocTh

PacyeTHele MMCTEK

PacyeThl ¢ nepooHanom
CrWCHM COTpULHME DB SanaHua Ha padory

CoTpuaHu: Ha4MEnEHMA W YepiKaHHA CaensHele HapALE!

Bviabl HAYICHEHVIA 1 YAepHaHA

€3 Cozname | [3 @ @ [X] QHamu. Boe neitctenA - (2)
HaureHoEaHHE = koa Tun A

HaumcneHra 000000003

= 000000008 HasucneHme

= 000000005 H aumcneHue

= Drnai no 4acam 000000008 HaumcneHue

= (Onnata no sa0aHuAm 000000007 HauicneHme

=, CoenbHan onnata (% or cymmbl) 000000002 HaumcneHme

=, CoeneHan onnata (Tapudg] 000oa00o HauncneHue

=

NOABNAKTCA B CNWCKE NPpKM NEpEOM 3aNyCKe Nporpammi!

B nporpamme yxe cogepXuTcs roToBbIn K paboTe cnncok Hanbonee yacto

NPUMEHSIEMbIX BUAOB HAa4YMCNEHUN ¢ bopmMynamMmm nx pacdeTtos. [lanee cnucok

MOXHO OOMOJIHUTD.



TI @ CoenbHaa cucrema

CpoenbHasi cuctema onnatbl Tpyaa nNpuMeHAeTCA

(-15) =) ¢ CaeneHeii Hapsg CN-00000001 or 08.04.2010 12:00:00 - KomnaHua "Cnoprkornnekc Mawoc” / Agvusictpar.. [1CMpeanpusatie] o (o E 5 M MeM- . - O X

|@ (v | 1-__];| Saras nokyiatens CH-00000005 ot 14.04 2010 12:00:00 - Kormnadua "Croprrornne... [1C:MNpeanpuarue] 5= 5] IJ 31| I M M+ M- ,_,| - O x

3aka3 nokynatensa Cr-00000005 ot 14.04.2010 12:00:00 *

> Ans

MNpoBecTH M 3aKpbITL | || _'7’ Mposectu | %, [E] | Cosnats Ha ocHoBaHWM + | Meuats - Bee pelictema » | (2)
n pOM3BOD|CT_ Horep: CM-00000005 or:[14.04.20010 1200:00 2| Kodrparent: | ConHeIWkD L
BeHHOIo OpraHusaLm9s; ChopTeoMnnek: Mo Q) Ooropop: |NE92-coor 20.00.2010 [pys.] (e
Bug onepaum; 3akasz-HapAg [v] 3annaHmpoeaTe onnaty  Bamora pud., kupc: 1; Bug uew: O, | Q@
nepcoHarna, Ybm P P ) sannap ’ P65k
o CocToAHue sakasa| BeinonHeH ... Al [v] 3akper
D'e I/I CT B VI ﬂ Fatore [1] ToEapel i arepuane: zakazumia [1) [ N&TE#HEI KaneHLApE JononHUTENEHD

HenOCpe,ﬂ,CT' Biun, pator: | HoTaHoeka W rOHT 3 .. 2
BEHHO CBA3aHbI ) Dodaewre | [ 3| 4 & | Nosodpare Bce geficTEMa -

C Bbl nyCKO M Cyrdrda ZHOC Cuyraraa HOC Brero Creumpuka,.. | Marepuane WenonHurenu
270000 18% 411,86 2 700,00 [7EHES NOAMETHAEHDE. .. =
NpoayKLMm _
'15) HMEnaaHumenH - Kernadua " Croprromnnerc Mawnc' £ famuductparop A [1C:Npegnpuyande] x
HcnonHATe A
G Dodasme | 5 @ X & B Bce peficTema =
> p'ﬂ q onnathbl M COTpyaHIE TH £TY B HaUMCIEHMA Pasnep
1 MNepegozvvkos Marsei Mnbwy 000000013 RN CoeneHan onnara et 40.00
TpyAa ; —
o () Buae HaumcneHuA v uiepskanui [10:Mpeanpuatie] [Z 5 M M:M-' O X%
NcnosiHuTenemn i .
Brabl HAYMCNeHA 11 yaep*aH-iA
Mo 3aKas- ereuA - | (@)
wifipars | G5 Coznare | [ |«h ®| | O, Haimh... ce AeHcTEMA = | | 2) = L
. Bty C 1B 2 ¥ QH B : Broe nefcTEMA "
Ha pﬂﬂ'a M HawrieHoBaHHE = | Koo Tun Bua Hanora A H1.56] pyd.
HaumcneHn 000000003 0,00] pys. Q
=% CnenbHan onnara [% ot cymrbi)] 000000002 HauwmcneHwe
=, CaeneHan onnata [Tapusg) 000000001 HawdcneHue

-

N
|



-“ @ NoBpemeHHana cucrema

[ToBpemeHHas 3apaboTHas nnaTta — onniata 3a oTpaboTaHHOe BpeMsi, B COOTBETCTBUU
C OOIMKHOCTHbBIM OKMagoM Mnn TapudoM.

1) () ¢ | Hawicnedue sapnnark CN-00000002 or 28.04.2010 12:00:06 - Komnatua "Cnoprkoran... [1C:MTpeanpuatke] 05 i) = 5] - - X
\

12) =) 4 ¢ Hayucnenue zapnaatel CMT-00000005 or 28042010 12:00:03 - Kormnanua 'Croprrornaexc Maoc” Aarad.. [1C:Tpeanpuarue] e (o) j G M MEM- - - O X

Hauwcnene zapnnatbl CM-00000005 ot 28.04.2010 12:00:09 *

MpoBecTH W sakpuTh | | _* Mposecti | R, Boe pefctevA - (2)

Homep: CM-00000005 CoTpyaHuKam moxeT 003 || Nepuon pervicrpaun: | 01.04.2010 =
O praHuzanma; Cnopreornaekc Mo OTne.n bHO onnavymnBaTbCA o A Bamoma pokymeHta | pys, e
MoppasgensHue: | MNpOMSEOLCTEEHHEIR 0TS BpeMﬂ, OTpa6OTaH HOoeé no .G

Haumcnerka 1 yaepxanua

\._.-,,El.oﬁaBMTb M @ &

3agaHunsAaAMmM

Bre aeicTEMA -

MoK CoTpuyaHuE [aTa okoHYaHuA Mokasarents 1 AHaveHue 1 Cyrdrda CueT saTpar

TH HonHoCTE Yacos Mokazarens 2 SHadeHue 2 HanpaeneHue geATensHo...
Bug HauucneHsa [uaepskaHia) Fazmep Mokazarens 3 SHayeHue 3 Sakas nokynatena
1 I akikHH Anekced [ puropees9y 01.04.2010 30.04.2010 OTpafoTaHo YacoE No FagaHuA 5,000 A00,00  YnpaeneHyeckre packookl
000000011 6ol 22,000 176,000 MpousEnaCTEEHHAA 4EAT. ..
Onnara no 3a0aHAAM 100,00
2 Nepeeozuikoe Mareei M aeuy 01.04.2000 30.04.2010 OTpatoTaHo 4acoe No 3aaaHuarM 9,000 900,00 YnpaeneHyeckHe packogsl
00000001 3 CAopLIMLE 22,000 176,000 MNpoKsE0ACTEEHHAA AEAT. .
Onnarta no 3a0aHAAM 100,00
3 Tpunoniotoe Oner Hukonaegm9y 01.04.2010 30.04.2010 Hoptda yacos 176,000 10000,00 OfwenpoMssicTEEHHLL. .
000000009 HadaneH1E NpoMsEOACTES 22,000 176,000
Oknag no vacam ) 10 000,00
F.arreHT apui; HaumcneHo [uror]: 11 400,00 pya.
YaepstaHo [uror): 0,00) pus.
Cuyrdtaa [uor): 11 400,00, pua.

[ MpossaeH 2 AgMUHMCTpaETOR




' 3apnnarta goJi>XXKHa 3aBuceThb
1S OT pe3ynbTaTtoB paborbi

[MoakpennTb MOTUBALIMIO COTPYAHMKOB Ha OOCTMXKEHNE Hy>KHbIX ons pupmel
pe3ynbraTtoB MOXHO MyTeM YBSI3blBaHUS 3TUX Pe3yrbTaToB C pasMepoM 3apnnaThl
coTpyaHuka. Takyro METOAUKY Ha3bIBalOT cerogHa cuctemon motusauum no KPI (Key
Performance Indicator).

CoctaB KPI onpegengaerca nuanemnayanbHO Ana KaxXgowu AOIMKHOCTW.

[ns meHemkepoB Mo npogaxam 3To MoryT ObITb NokasaTenu oobema npogax, ans
NMpPOM3BOACTBEHHMKOB — KA4eCTBO BbINYLLEHHOW NpoayKkumn, cobnoaeHne brogxeTa
NPOUN3BOACTBEHHbIX pacxodoB, AN cHab)eHueB — cobnogeHne rpaduka nocTasok,
N Tak panee.

a N 4 2 a
PUKCUPOBAHHAA NMEPEMEHHAA
3APIMJIATA — YACTb - YACTD,
COTPYOHUKA (Hanpumep, oknaa, 3aBucsLwan
S y TapuHasa cTtaBka) OT 3Ha4YeHun KPI

Hebonbluas pupma 0b6bIYHO HE pacnofnaraeT «UWHUMNY (PUHAHCOBLIMU
pecypcamMmu, No3TOMY pasmMep 3apnnartbhl Kaxagoro CoTpyaHuka aormkeH ObiTb
000CHOBaH 1 HaxoaMUTbCs B NPSAMON 3aBUCUMOCTU OT pe3ynbTaTtoB paboThl.



1

CNGIRE;

MpoBecTH W 3aKPHTH | =) _* Mpoectd = "R,

3apnnara Aofi>xHa 3aBMceTb
OT pe3ynbTartoB paboTbl

HaucneHe 3aprinatol (cozgaHie)

A

E|  3anoaHqTE

Paccuywrare

Hauucnerue sapnaatel [cosgaHiue] - Kormnadua 'Croprromnnekc Mo MAarauductpatopd [1C:Npeanpuarie)

Mpu HauncneHuu 3apnnartbl pasmep
OOHyca 3a NpoAaxu paccuynTbiBaeTcs
aBTOMaTU4YeCKU B 3aBUCUMOCTU OT

ob6bLema npogax

25 04, 2070 0:00:00

k1

p Horep:
1) Bonyc zan  OpraHuzaumn
Bonyc 3af MNoapasaensd
HaumcneHmwa
3anMcarhb W
o Dotasur
pynna: B
HauiraeHoEaHM: N k.
Tun:
Cuet saTpat:
Onucanue go
| PepakTyposar
[Ofeerpog.
2
12l Pophiape
3
Mopma p
1].4
BeeauTe ¢oph 4
[Ofeetallpog,
A
MNokazarenw:
Ina pasmewe
) Coznare E
MaeHTHPHka B
K. ardrAeHT api:
= Hoprall
= Hopral:
= Otfbeml)|
= Drpator. =] Hoewi

TH Don#HocTE
Bt HaMCnEHHA [YoepsaHKa]
BeryHoea AHHa AnekcaHapoeHa
000000008

EoHyc 3a npogasku
BeryHoea AHHa AnekcaHapoeHa
00000o00e
Ok.nan, no gHAr
BrirogHos Apretd MNasnoewmd
Q000oaa0e
Ok.nan, no gHAr
M Aumkos Ceprei MNetposuy
Q000aaaay

BoHyc 3a npogaku
M Auukoe Ceprei MNeTposuy
Q000aaaay
Ok.nan no gHAr
MNepeBosunkos Mareeii Mneuy

faTnlnlnlninnEi] | T

S AQMHHMCTRATOR

HacTpoika BbINOTHAETCS

MeHenxep No Npoaa...

M eHenwep No Npoaa...

HayaneHuE, KOMMERY...

Meregep no npoga...

Meregep no npoga...

THei

Fazrep

01.04.2010
22,000

01.04.2010
22,000

01.04.2010
22,000

01.04.2010
22,000

01.04.2010
22,000

01.04.2010

B Talnl

Yacos

30.04.2010
176,000

30.04.200
176,000
5 000,00
30.04.200
176.000
10 000,00
30.04.200
176.000

30.04.2010
176.000
5 000.00

30.04.2010

EX i a ula]

MNokazarens 2
Mokazarens 3

Ofber Npogas MeHeaepa

Hopraa gHed

Hopraa gHed

Qe Npoaask MeHeakepa

Hoprda aHett

Hoprda yacoe

HauucneHao [urar]:
Yaepwaro [uror]:

Cyraraa [vmor];

3HaveHue 3

i3 E| 5] e

Boe pefcTera ~ (2)

2| MNepuon pervcrpaums: | 01.04.2010 =
a

.. Q| Bamora gokyseHTa | pus.

Boe geficTemA »

Cydraa Cuet saTpar

H AMNPAEAEHME QeATen. ..

3akas MOEYNSTENA

E4 480,000 322400 |KomMmepyeckHe pacHo...
22,000 5 000,00 YnpaeneHdeckMe pacy...
22,000 10000,00 YnpagneHyeckMe pac..,

a7 F00.000 4 28500 F.omrepyeckre packo...
22,000 5 000,00 YnpaEneHyeckMe pacs...

176,000 454 55 DAWENPOMZBOACTEEH. .

28 063,55 pya.
0,00 pya.
28 063.55| pyd.

HaA pa...

H3A Da...

HadA pa...

HaA pa...
HaA pa...

HCTEMA =

Bz

B NMOJ1Ib30BATESIbCKOM pexmnmMme 6es3 y4actu4a nporpaMmMmmncTa.




" YnpasneHue nepcoHanom
-“@ B manom bm3sHece

© Ecnu Bam Tpebyerca oneparuBHoe pewieHue
3TUX 3apadv, unu Bac nHrepecyroT agpyrue
BOMPOCHI OpraHu3auum ynpasneHus
nepcoHanom

Kak nocumtartb Npmbbinb 1 A0X0Abl NO KAaXXO0MYy MEHemKepy
Kak yBonutb coTpyaHuka 6e3 yuiepba ans npeanpusitms

Kak opraHn3oBaTtb BHYTPEHHWUE «COPEBHOBAHUSA» MEXAY
COTpyaAHUKaMK Ha nonb3y busHecy

© MapTtHepsbl «1C» okaxyT npochecCCUOHaANBbHYIO
KOHCYINbTaLMIO U NPOBEAYT A€MOHCTpPaLUIO
nporpammsl «1C:YnpasneHue Hebonbwion
compmom 8»
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http://www.v8.1c.ru/small.biz/buy/
http://www.v8.1c.ru/small.biz/buy/

